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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 4 June 2014 – 12:30 pm 

  

Present:  Rt. Wor. Graeme Outerbridge, JP, Chairman 

   Alderman Donal Smith, JP 

   Alderman Gwyneth Rawlins, JP 

   Councillor Keith Davis 

   Councillor George Scott, JP 

   Councillor Lawrence Scott  

      Councillor RoseAnn Edwards 

     Councillor John Holdipp, III 

 

  Apologies:   Alderman Carlton Simmons, JP  

     Events Project Manager – Danilee Trott 

       

  Staff:   The Secretary – Ed Benevides, JP 

   The City Engineer – Patrick Cooper 

   The Treasurer – Tanya Iris 

   Deputy Treasurer – Siobhan Fubler  

   Human Resources Manager – Lindell Foster 

              

  

 

The Mayor called the meeting to order.  

 

1. Public Presentations  

 

The City Market has representation to discuss ongoing issues of parking in #5 parking lot.  

 

Some vendors from the City Market joined the meeting: 

 

Terry Lynn Thompson, Kuni Frith, Gabre and Debra Swan, Manuel DeSilva Sr., Manuel DeSilva 

Jr., Donna Munoz-Pitcher. 

 

The Mayor invited the Chaplain to open the meeting with a prayer: 

 

“Father we invite you to our midst today, thanking you for your blessings.  We ask your 

blessings upon these deliberations today and we pray that the Island and the City would 

be even more prosperous because of today’s meeting.  Thank you in Jesus’ name, we 

pray.  Amen.” 

 

The Mayor then welcomed the vendors and invited the first spokesperson for the City Market 

to speak to their issues. 

 

 



 

Corporation of Hamilton Board Meeting No. 5/2014/LCS                                                                                   Page 2 of 11 

Page 000388 

 

Ms. Frith said that there have been some difficulties encountered over the last several weeks 

and was looking for some resolve. Many of the customers had been accustomed in the past to 

visit them at their old location in Bulls Head where they were able to park their cars and 

meander through the stalls without time restraints and without the threat of being clamped.  

Since the move to Front Street, the City Market has lost some clientele but has gained some 

new clientele as well.  One of the main setbacks has been the parking issue. The vendors have 

asked for some grace period during the morning hours for their customers for parking but 

have not been successful in arriving at a solution.  She stated that the City Market 

appreciates the new venue as it offers scenic views and bathroom facilities.  There are a lot 

of conveniences there and would like to remain but would like for the Board to understand 

that they are losing their customers as a result of the parking restrictions, i.e. clamping.  The 

City Market is very grateful for the cooperation and support that they have received from 

the staff of the CoH, the Event Project Manager, Danilee Trott, Event Coordinators, Kevin 

Smith and Tamara Bradshaw who have assisted them in many ways over and above their duties 

for Saturday mornings. 

 

Ms. Munoz-Pitcher reiterated that they expressed to the customers about the parking but 

the issue is still the clamping.  The customers come in and tell the vendors that the enforcers 

sit out in the parking lot and wait (the vendors have actually witnessed).  She was even 

clamped as a vendor with her tag in the window.  The vendors feel that the enforcers are 

preying on the customers because they know that customers come into town for the purpose 

of visiting the City Market.  She also commented on communication from CoH, e.g. there was 

free parking a couple of weeks ago and none of the vendors knew and if they did could have 

advertised to the customers and spun that in a positive light.  They heard about it from their 

customers and not from the CoH.  Also some of the vendors heard about the Go Karting race 

only because they were in a meeting and it was mentioned but the majority of the vendors did 

not know.  If they are aware ahead of time, they could effectively do something with that 

information. 

 

Ms. Thompson commented that there is a lot of preparation that goes into appearing at the 

market.  They get there very early and some of the vendors are up several hours before going 

there.  She feels that what has transpired over the last few months is that CoH is working 

against the market as opposed to recognising that they are an attraction to the City of 

Hamilton.  The City Market infuses life into the City on a Saturday morning and her hope is 

that the City Market and the CoH could work together. 

 

The Mayor thanked the vendors present for sharing this information to the full Council and 

will get back to them based on any discussions about their request regarding parking. 

 

Alderman Smith asked how the customers feel if they are coming there and being clamped.  

Are they being clamped because they are over a minute, 2 minutes, etc.?  Ms. Munoz-Pitcher 

said the market is more than just shopping it is more of a community event.  Some of the 

customers don’t just shop and leave; they wander from vendor to vendor, i.e. one of her 

customers from St. David’s, he and his wife are there for about 2 hrs.   
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When the wife gets tired, she sits in the car and the enforcers actually tried to clamp the 

car while she was sitting in it.  The customers are not opposed to the parking rules but the 

issue is that they know for certain the enforcers are sitting in the lot and they feel like bait.   

The vendors and the customers are becoming disenchanted which is evidenced by the drop in 

traffic at the market.  It was not an issue in the beginning when the market was moved to 

Front Street. 

  

Ms. Frith asked the Board to strongly consider the community effort that goes into the 

market and it has existed for many years.  They would hate to see it fizzle out because of 

present circumstances. 

 

The Mayor thanked the vendors that represented the City Market for their presentation. 

 

The vendors of the City Market left the meeting at 12:45 pm. 

 

2.    Correspondence 

 

The Secretary asked the members to take note of the various reports in their packets:   

 

(i) Report – IIMC Annual Conference. 

(ii) Memo – Council Meeting with Minister Fahy 17 April 2014. 

 

Stevedoring Services Ltd. 

 

The Mayor asked the Secretary to give an update on the matter with Stevedoring Services.  

The Secretary will be sending out a copy of a letter that was issued to the lawyers who are 

representing Stevedoring Services.  CoH has had an ongoing dispute with them concerning the 

charging of demurrage on the docks.  CoH is looking to go to a point of arbitration to decide 

on this matter. 

 

Councillor Davis asked about arbitration and if it is binding.  The Secretary said it is included 

in the terminal operator license and it is a requirement to settle disputes.  The arbitration 

makes the ruling on whether it is binding or not.  Councillor Davis commented that Stevedoring 

is inferring that this is a charge entitled to them as a tenant and it would suggest that prior 

to the current or past taking of the CoH’s abilities to collect those fees that they were in a 

position to collect themselves.  The Secretary said CoH created a free time policy which 

technically they started out by saying that it is not demurrage it is extra moves they have to 

do.  If a container is on the dock for longer than the free time they then move it and charge 

accordingly.  That policy was instituted during the time CoH was banned from collecting 

demurrage.  CoH challenged their ability to do that without CoH’s approval and also challenged 

their ability to not provide information required to charge demurrage.   

 

Councillor Davis reiterated that demurrage was charged on goods which remained on the 

property which was CoH’s property. It used to be called Queen’s Warehouse because at that 

time goods came in break bulk and were not containerised.   
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All of these legacy pieces of legislation and polices which were in place preceded 2010 when 

the ability to collect wharfage was removed effective April 1st 2011.  In that time 

Stevedoring shut down their services of stripping containers and charging to have it in the 

Queen’s Warehouse.  He said they are trying to find a way to collect CoH’s funds. All of the 

containers now get stripped off the docks at 3rd party facilities.  The legislation never 

entitled them to do that process of collecting funds before as it was silent on that matter.   

He suggested the Council having site of the language of the exchange of views between 

lawyers.  He talked further about landlord/tenant relationships. 

 

The Secretary said the Government did not even know that Stevedoring was collecting 

demurrage at the time.  He would need direction from the Council because the legal advice has 

moved to arbitration to expedite since the 1st April date has passed.   

 

The City Engineer stated that he, the Secretary and the lawyer said to Stevedoring that they 

are not adverse to them charging or receiving goods for their moves but CoH needs to collect 

demurrage as well.  Because of the incestuous relationship of SSL now they do not want to 

double charge themselves. 

 

Councillor Davis queried the parameters of arbitration.  The City Engineer said that CoH 

would not offer it to be binding. CoH’s lawyer is trying to get a resolution and feels that CoH 

has a very strong case in this matter.  The Secretary said he is asking the arbitration to 

declare that CoH has advice that Stevedoring is in breach of their agreement therefore CoH 

has the option to terminate and ask the arbitrator to rule on that as well. 

 

Councilor G. Scott asked if there is an estimated cost for the process of arbitration.  The 

lawyers advised that the legal costs could be as high as $50K.  He requested if information 

could be provided in the event of if a party loses who would be responsible for the costs. 

 

The Mayor advised that the Council get the correspondence up-to-date to ascertain the legal 

positions and for the Secretary not to proceed to arbitration until the Board is well versed in 

CoH’s position. The Secretary noted that it is binding. 

 

IIMC Annual Conference 

 

The Mayor on behalf of the Council commended the Secretary on meeting his qualifications 

and they are very proud of his accomplishments.  

 

3.    Review of Corporation Minutes of 12 March 2014 

 

 Proposed:  Councillor K. Davis   Seconded:  Councillor G. Scott 

 Unanimous 

 

4.    Review of Corporation Minutes of 9 April 2014 

 

 Councillor Edwards joined the meeting at 1:05 pm. 
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Alderman Rawlins commented that she does not believe it totally necessary to have the prayer 

written verbatim in the Minutes.  She thinks that it is sufficient to say that the meeting was 

opened in prayer or the Chaplain opened the meeting in prayer.  Councillor Davis suggested 

that the Recording Secretary leave it up to her discretion. 

 

Proposed:    Alderman G. Rawlins   Seconded:  Alderman D. Smith 

Abstained:  Councillor R. Edwards 

Passed 

5.   Matters Arising 

 

ACTION:  The Secretary to write to the Minister to secure permission in writing so that 

the Ordinance could move forward.  In that letter to also states that the Council intends to 

pass the Resolution on a certain date (by the May Board meeting). 

 

The Secretary said there have been a number of meetings with the Minister and the 

Permanent Secretary on this topic and he will have an update later under the Finance portion 

of this meeting.  A formal letter was not sent because it got superseded by events within the 

meetings. 

          

6. Review of Committee Minutes 

 

(a) Infrastructure, Development & Future – 14 April March 2014 

 

RESOLUTION:  That the Board agrees to put out a tender for a fencing contract for the 

wrought iron fencing at Victoria Park. 

 

 Proposed:  Alderman D. Smith   Seconded:  Alderman G. Rawlins 

 Unanimous 

 

(b) Property & Safety – 11 April 2014 

 

RECOMMENDATION:  That the Board agrees to support the proposal from Seasons 

Learning Centre giving them the 6 months’ free rent and allowing them to do the renovations 

required which would mean no funds would be taken out of CoH’s budget. 

 

The Secretary said this recommendation has been superseded and has been deferred back 

to the Property Committee. 

 

RESOLUTION:  That the Board agrees to give the City Engineer the instruction to bring all 

the other property owners under individual leases and cease the subleasing of the property 

by the Chamber of Commerce; that the Chamber of Commerce’s lease is evaluated to bring it 

up to market value. 

 

Currently there is one lease with the Chamber of Commerce for the building except for the 

Ferry Terminal and Hodge Podge. The Chamber subleases to Dangelini’s and the Watersports 

shop.   
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This recommendation would be to break out all of the leases with the Chamber being 

responsible for their building and CoH would have individual leases with the other tenants 

for better control. 

 

Proposed: Alderman G. Rawlins               Seconded:  Alderman D. Smith 

No Vote:  Councillor R. Edwards 

Passed 

 

RECOMMENDATION:  That the Board agree to start negotiations with RBYC for a short-

term lease for this summer only. 

 

This recommendation has been superseded by a recommendation brought forward in the 

Special Property meeting held on 30 May, 2014. 

 

RECOMMENDATION: That the Board agree to allow The Bermuda Carnival Revelers to use 

the lower level of Pier 6 for their sign ups, costume fittings and distribution for the 

Bermuda Day Parade.  The Events Department will work with them for scheduling. 

 

This recommendation was approved at a Special Board meeting held on 21 May 2014. 

            

(c) Property & Safety – 30 May 2014 

 

RECOMMENDATION:  That the Board accept the bid from Community Driven Development 

(CDD) programme for a monthly rent of $7,000.00 for 11 Dundonald Street (East) property.  

 

This recommendation has been deferred back to the Property Committee pending legal 

advice on a current situation at the same sight. 

  

RESOLUTION:  That the Board agree to put the development of the Barr’s Bay Park 

Building out to tender with the exact wording of the previous RFP. 

 

This went out to tender before and CoH accepted an application for a restaurant who 

wanted more than a 3 year contract.  At that time CoH was obligated to send the application 

to the Allied Development Group for approval, they said 3 years was the limit that they 

could provide and that made the restaurant unviable. It has languished since then and it is 

now appropriate that it goes back out to tender.  Councillor Davis clarified the process. 

 

   Proposed:  Councillor G. Scott  Seconded:  Alderman D. Smith 

   No Vote:    Councillor L. Scott 

   Passed 

    

RESOLUTION:  That the Board agrees in the interim to rent the Barr’s Bay Park Building 

to RBYC on a short-term basis for the Newport-Bermuda Yacht Race 2014 for a 2 week 

period only. 
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    Proposed:  Councillor K. Davis  Seconded:  Alderman D. Smith 

    Unanimous 

 

RECOMMENDATION:  That the Board agree to put the Wesley Square concession out to 

tender. 

 

    This recommendation is part of the rental process. 

     

RECOMMENDATION:  That the Board agree to select a delegation to go to Black River in 

Jamaica for the book signing of the life of Mr. Dick Richards and the celebration of 

Jamaica’s independence in July 2014. 

 

   The Mayor expressed his support and the establishment of the twinning with Black River. 

 

Alderman Smith continued by stating that the Council got invited to the Black River because  

of ties being forged by Councillor Symonds to twin with Black River.  The invitation is to 

participate for the launching of a book celebrating the life of Dick Richards 

(Jamaican/Bermudian) who was a significant landowner in the City as well as participate in 

the celebrations for the Jamaican Independence.  The Mayor commented on Mr. Richards’ 

establishment of a huge education endowment to the Beersheba School which still goes on 

to this day.  Councillor Davis spoke about other Jamaicans who are in Bermuda and others 

who are contemporaries of the Black River Mayoral office who knew Mr. Richards during his 

life.  Alderman Smith said there are other persons that contributed to the book who have 

been invited, i.e. Minister Patricia Gordon-Pamplin, Ira Phillip, etc. 

 

 Councillor L. Scott queried if this is an out of budget item.  The Secretary said a virement 

would have to be done, approved by the Finance Committee and the Minister.  Further 

discussions were held in this regard. This matter was referred to the next Finance 

Committee meeting to formulate a budget and bring back some feedback. 

 

(c) Staff, Legislative & Governance – 25 March 2014 

 

RESOLUTION:  That the Board resolve to approve the funding for a PR type of event for 

and cocktail party for the ASTA conference for approximately 150 people. 

 

   The Secretary said a virement was passed to cover this event. 

 

  Proposed:  Councillor K. Davis   Seconded:  Alderman D. Smith 

  Unanimous 

 

Alderman Smith suggested that the Secretary write to The Royal Gazette advising them 

that it was not the BTA that stood behind this initiative but it was through the CoH’s 

international media consultant, Mr. Victor Webb.  Councillor Davis said Mr. Webb has this 

matter in hand. 

 

 



 

Corporation of Hamilton Board Meeting No. 5/2014/LCS                                                                                   Page 8 of 11 

 

Page 000394 

 

(d) Staff, Legislative & Governance – 6 May 2014 

 

   There were no recommendations arising out of this meeting. 

 

(e) Finance – 16 April 2014 

 

(i) Draft Resolution of the CoH Re: Increase of Pay and Display Area 

 

A Resolution was put forward to expand the clamping and that was deferred and suggested 

that it go back to the Minister.  The Minister supports the expansion of the pay and display 

area and there appears to be a continuing delay with his ability to get the Ordinance 

through all of the various departments.  The Secretary contacted the Permanent Secretary 

(PS) and suggested that CoH would be moving ahead with this Resolution and asked whether 

the Minister would voice any objections.  The PS said he did not think the Minister would 

object because they are experiencing extra delays.  This Resolution is a modification of the 

previous one and focuses only on the expansion of the pay and display areas for cars 

throughout the entire City of Hamilton at this time.  The signage is ready to go up.   

This has been forwarded to CoH’s legal representatives and is in draft form pending filling 

in some information if passed.  The effective date is suggested to be 1 July 2014 and it 

would have to be noted whether it was passed unanimously or otherwise.  The Mayor said 

this does not mean that the Ordinance falls away.  Councillor Davis talked about the 

benefits of the permit for parking in the fixed structures.  The parking permits in the 

fixed structures are monthly but other permits are yearly.  The long-term parking will 

reduce to $5 per day while providing a means of measuring persons parking on CoH’s streets.  

There was dialogue regarding the PR campaign for the roll out.  The Mayor said Kevin Smith 

is doing a very good job with the PR and the void to some extent is being filled.   

 

Alderman Rawlins queried in paragraph 2 (1) of the Resolution – “This paragraph has effect 

during controlled hours”.  Controlled hours are 8am – 6pm, Monday – Saturday, period 

during which it operates. 

 

Councillor Holdipp questioned why Saturdays are being included.  He said Monday – Friday is 

usually the business environment in Hamilton and that should be sufficient. Saturdays and 

Sundays should be excluded.  The Secretary said that would require changing other 

Ordinances where controlled hours are actually specified.  The City Engineer said on the 

street there is already a pay and display zone that is Monday thru Saturday.  Further 

discussion was had regarding provisions for the residential areas not being impacted on 

Saturdays and the overlapping streets of both residents and businesses.  Councillor L. Scott 

spoke about making exceptions for the residents. 

 

The City Engineer said it could be done and why this has not been suggested being done 

before was because CoH is trying to get a unified system across the City to make it easier 

to enforce and also for people using the City to understand that the rules are the same 

everywhere they go.  When making special rules for different areas, it makes it difficult 

for enforcement and keeping signs up and the monitoring of them.  
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The City Engineer suggested saying Zone 3 (north of Dundonald Street), Monday thru 

Friday. Councillor Davis commented on colour coding the residential bays.   

 

The City Engineer said there are 80 residentials on 20 different streets and cannot colour 

code 20 different streets.  The system is best done because they are numbered and once 

CoH has their own enforcement agents then can enforce the correct application. 

 

Alderman Rawlins asked if there will be a shift in the effective date to give the public time 

to receive it.  She first suggested 1 August 2014 then 1 September 2014.  The agreed date 

is Monday 18 August 2014. 

 

RESOLUTION: That the Board agrees to the Resolution, a copy of which is attached and 

forms a part of these Minutes.  

 

Proposed:  The Mayor    Seconded:  Alderman D. Smith 

Unanimous 

 

(ii) Brussels Symposium 

 

The Secretary said an invitation has been extended to the Mayor to spend time with Ms. 

Annemarie Jorritsma, Mayor of the City of Almere, The Netherlands President of the 

National Association of Netherlands Municipalities (VNG) and the recently elected 

President of the Council of the European Municipalities and Regions.  They are going through 

a number of changes with political reform and public involvement in setting goals and 

objectives and budgets, etc.   

 

RESOLUTION:  That the Board support and approve the Mayor and the Secretary 

attending the Brussels Symposium 2014. 

 

 Proposed:  Councillor K. Davis                           Seconded:  Alderman G. Rawlins 

 Unanimous 

 

 (f) Special Finance – 7 May 2014 

 

 There are no recommendations arising out of these Minutes.  Virements are approved by the  

 Finance Committee and the Minister. 

 

 Take note of the virements approved by the Finance Committee: 

 

 (i) ASTA Conference 

(ii) Alireza Visit – H.E. Abdul Alireza will not be visiting Bermuda in April but will be attending the  

Conference of Black Mayors.  There was some overlapping information and the 

understanding is that H.E. will now be visiting in August.  Alderman Smith will check 

further with Mr. Victor Webb for an update. 
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(iii) A&E Sewerage – the special work to assist in the updating of the sewerage situation in response  

to the grease balls and publicity. 

 

          (iv) Sanitation Overtime 

 (v) CBM, Inc. 

   

All virements were proposed to the Minister who approved all with the exception of the 

CBM, Inc., the Black Mayors Conference.  Subsequently he has approved $100K of the 

virements for the conference.  CoH still has outstanding with the Minister $150K 

           in the virements. 

 

 Members took a short break from the meeting at 2:10pm. 

 

 Councillor Holdipp left the meeting at 2:10pm. 

 

  The meeting resumed at 2:20pm. 

 

(g) Business Advisory – No meeting held in April and May 

 

(h) Residents Advisory – 27 March 2014 

 

There were no recommendations arising from these Minutes. 

 

(i) Residents Advisory – 24 April 2014 

 

There were no recommendations arising from these Minutes. 

 

(j) Homelessness in the City of Hamilton – 16 April 2014 

 

There were no recommendations arising from these Minutes. 

 

(k) Homelessness in the City of Hamilton – 30 April 2014 

 

There were no recommendations arising from these Minutes. 

 

Update on the Homelessness in the City of Hamilton Committee - 

 

The Chaplain said tomorrow at 12 noon the committee will be meeting in preparation for a 

meeting with agencies in the City of which they would like to partner with directly to help 

with some of the ongoing needs for the homeless persons in the country.  He reported that 

there is a good collaboration of persons on the committee looking at a wide range of 

concerns.  

  

The primary thought is to not duplicate what is being done by the Salvation Army who is 

doing an excellent job. The committee believes in the context of helping to educate and 

assist with the homeless persons becoming more self-sufficient. 
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He thanked Alderman Rawlins and Councillor Edwards who serve in various positions on the 

committee for their support and wisdom. The committee will continue to update the Council 

accordingly. 

 

7. Any Other Business 

 

Robe for the Chaplain - 

 

Alderman Smith suggested the possibility of providing a proper robe for the Chaplain in his 

duties as the Chaplain for the CoH and a number of services that he provides.  The Mayor 

recommended this item be referred to the Finance Committee for funding and then brought 

back to the Board for discussion. 

 

There was no further business to be discussed. 

 

 

The public part of the meeting adjourned at 2:30pm. 

    

    

  

____________________________   _______________________________ 

Date        Mayor 

 

        _______________________________ 

        Secretary 


